


	Subject
	Proposed Action
	Time Scale

	Parish Council Communications
	Parish Council to review the content and methods of communication.
	Short Term

	Neighbourhood Watch
	Arrange for the South Norfolk Co-ordinator to provide assistance to those interested in setting up a ‘Neighbourhood Watch’ scheme.
	Short Term

	Doctors Surgery Hours
	Doctors to be asked to review surgery hours and to consider whether any changes are needed to improve accessibility for patients.
	Short Term

	Church Community Activities 
	Parochial Church Council to be appraised of the survey results to enable additional activities to be developed
	Short Term

	Refuse Collection/Bins
	Alternative weekly collections of refuse/recycling bins is now a matter of policy and unlikely to change however, residents to be reminded  of the need to keep roads and pavements clear of bins on non collection days.
	Short Term

	Location of Bottle Bank
	Parish Council to consider whether a further bottle bank in a more accessible position would be of advantage.
	Short Term






	Subject
	Proposed Action
	Time Scale

	Bus Service
	Liaise with Eastern Counties and Simmonds bus services regarding potential changes to the time tables and ‘pick up’ points.
	Short - Medium Term

	Community Policing
	Parish Council to continue to liaise with Norfolk Constabulary with a view  to replacing the Parish Constable and/or improving Police visibility in the Village.
	Short - Medium Term

	Buying Group
	Arrange a meeting of interested residents in order to form a buying group and investigate the best group purchasing arrangements.
	Short - Medium Term

	Litter/Dog Bins
	Parish Council to review the location and need for additional bins within the Village and to establish an implementation programme.
	Short - Medium Term

	Use of Alternative Energy
	Invite alternative energy suppliers to hold a meeting in the Village to enable interested residents to obtain details of installation and costs involved (potentially as part of a ‘buying group’).
	Short - Medium Term

	Verges
	South Norfolk District Council to be advised of those areas needing attention with a view to these being included in a maintenance programme.
	Short - Medium Term

	Road  Safety (within the Village)
	Liaise with the Police and Highways Authority to identify the most suitable means of implementing traffic calming measures and enforcing parking discipline.
	Short - Medium Term







	Subject
	Proposed Action
	Time Scale

	Mobile Services
	Investigate current and potential availability of mobile services and communicate details to residents.
	Medium Term

	
	
	

	Road Repairs
	NCC Highways Department to be advised of those areas needing attention with a view to these being included in a maintenance programme.
	Medium – Long Term

	Pavement Repairs
	South Norfolk District Council to be advised of those areas needing attention with a view to these being included in a maintenance programme.
	Medium – Long Term

	Footpaths
	Parish Council to liaise with the District and County authorities regarding the possibility of constructing further footpaths in the Village
	Medium – Long Term

	Sewers Blocking/Smells
	Parish Council to liaise with Anglian Water with a view to investigating and resolving the problems identified.
	Medium – Long Term

	Surface Water Drains
	Parish Council to liaise with Anglian Water with a view to investigating and resolving the problems identified.
	Medium – Long Term




												

	Subject
	Proposed Action
	Time Scale

	Dentists (Lack of)
	. Lack of NHS dentists appears to be a national problem however, the local health authority are to be made aware of problems affecting local residents and the need to recruit more NHS dentists.
	Long Term

	Street Lighting
	Parish Council to investigate the potential costs of installing  street lighting in liaison with Norfolk County Council Highways Department.
	Long Term

	Road Safety
(Flordon Road/A140 junction)
	Parish Council to enlist the aid of the  District  and  County Councillors as well as the local MP to press for  the  A140  junction  to  be redesigned bearing in mind current problems  and the potential increase  in traffic which will result from  the  proposed  major  building programme within the Long Stratton area.
	Long Term








	Subject
	Proposed Action
	Time Scale

	Housing
	The Parish Council to support a small scale affordable housing development for people with a local connection but to resist any further large scale developments.
	Ongoing

	Village Centre Activities
	The Village Centre Management Committee to be appraised of the survey results for further consideration when the opportunity and finances permit.
	Ongoing

	Children’s Play Areas
	The Village Centre Management Committee to consider potential improvements/safety issues although the majority of residents appear satisfied with the facilities provided for younger children.
	Ongoing

	Older Children’s Activities
	The Village Centre Management Committee to liaise with Norfolk County Youth Services to establish what existing activities are within easy reach of the Village and whether these can be developed locally.
	Ongoing

	Additional Comments
	Parish Council to investigate and address those additional comments wherever possible such as:-
Further seating in the Village Transport sharing schemes
Ensuring weight limit on Flordon Road is adhered to Action regarding dog fouling
Monitoring  river maintenance
	Ongoing


The Action Plan
Medium Term - within 5 years
Short Term - within 1 - 2 years
Long Term - over 5 years
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